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I. Introduction 

Today will be a little different than yesterday. As you recall, yesterday we discussed the seven steps to 
vision fulfillment. It was a great day of discussion and impartation. Today, I would like to shift gears and 
go to work discussing three big areas today. 

 
1. FBC Vision and Values. 
2. FBC Organizational Structure and Function. 
3. FBC Meetings, Teams, and Reporting Relationships. 

 
II. FBC Vision and Values 

 
1. Review Vision and discuss the three components. 
 
 
 
 
2. Discuss clarity of vision and ability for people to understand and embrace. 
 
 
 
 
3. Discuss the eleven components of local vision and how these are being carried out practically. 
 
 
 
 
4. Discuss universal vision and how these are being carried out practically.  
 
 
 
 
5. Discuss how vision elements are reviewed and how programs are aligned to insure you stay on 

track.  
 
 
 
 
6. Discuss any changes that you would consider making from this discussion. (Build an action plan).  


